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Early Warning System
1033.1   PURPOSE
The purpose of this written directive is to establish a personnel performance management and
early warning system (PPMS).

It is the policy of this department to implement and utilize Guardian Tracking® Software as a
personnel performance management and early warning system for maintaining, retrieving, and
analyzing information regarding the performance of employees. The system will identify, reward,
and promote professionalism, civil rights, integrity, best practices, as well as identify, intervene,
and remediate potentially problematic behavior allowing for timely intervention.


